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Consumer Insight Analysis Brief for Youfoodz
Introduction
For a perfect marketing campaign of any brand, it is vital to dig deeper into the consumer insight and know what drives customers into buying particular brands (Chaffey & Smith, 2017). Knowing this helps to structure and frame the advertising campaign appropriately so that its objectives are met. Organizations create products and services but because of the competition in their industries, it takes effective planning and execution of advertising campaigns to create awareness and reach the target audience to be able to sell those products and services (Desai & Shah, 2019). This consumer insight analysis brief concentrates on Youfoodz as the client that is seeking to conduct a successful advertising campaign for their products.
Background
The fresh food delivery business has taken many countries by storm and companies such as Youfoodz are at the center of this evolution (Arup, 2019). However, just like any booming business, competition is evident and this is the case in the fresh food delivery business that Youfoodz engages in. Youfoodz engages in preparing and selling of fresh foods from its stores across Australia. Even though not all areas of Australia are covered, the company has over 3000 store countries where consumers of these foods can pick their favourite fresh foods and eat them at home. Unlike many companies that engage in this kind of business, Youfoodz operates takeaway kinds of orders meaning that it rarely engages in customers eating the foods from the stores (Youfoodz Website, 2020).
Apart from the stores, customers of Youfoodz products can make online orders of whatever fresh foods that they need and it is delivered at their doorsteps. This happens at a slightly higher price because transportation costs are factored in for the delivery of the foods to customers. The company engages in selling fresh ready-to-eat foods such as vegetables, fried chicken, chicken nodules and many others that that are freshly prepared.
However, Youfoodz is not the only company that is engaging in this kind of business, locally. Other organizations such as Ubereats also deliver food stuffs to people in their homes when they order. Youfoodz seems to be at the top of this game because their deliveries are mostly freshly prepared and ready-to-eat foods (Youfoodz, 2020). Apart from Ubereats, COLES, a supermarket brand, also does deliveries of products such as fresh vegetables and meat deliveries in within the areas in which they operate. This is a clear indication that the food industry is undergoing a revolution from the previous situations where people would go to grocery stores or supermarkets to get their supplies. People are now shifting to ordering their supplies while at home and receiving them through deliveries.
The consumers of these kinds of products are mostly people who are engaged in work most of the time and are therefore left with little time to do real cooking in their houses. Many mothers are involved in work, therefore, when they return home, they find it difficult to engage in cooking meals and therefore, many such families are shifting to ordering ready to eat foods from Youfoodz. They order their favourite delicacies and receive them in record time, saving them the time and energy to engage in cooking. Others who are also unable to get to their stores maybe because of health conditions, among other reasons, find it convenient to make their orders online and this keeps Youfoodz in business.
Objectives
Any successful ad campaign needs to have specific measurable objectives focused on what the company provisioning it wants to achieve through it. For this ad campaign for Youfoodz, there will be three specific objectives. One of the objectives of this ad campaign will be to raise awareness of the existence of an alternative way getting favourite dishes without cooking at home and locations of the stores. The second objective will be to empower working mothers and fathers to provide their families with their favourite fresh food delicacies without necessarily engaging in cooking them. To raise awareness of the various food delicacies that Youfoodz and means through which consumers can order them. Therefore, the ad campaign will focus on these three objectives because they are at the core of the business of Youfoodz as a company.
Research
In trying to find out more about the market industry, the consumers, the competition that exists and the best strategies for doing and advertising campaign for Youfoodz, I conducted interviews with 4 customers of the kind of products and services offered by Youfoodz. I also engaged in one interview session with a customer of a competing company to Youfoodz. I chose to conduct interviews with the members of the public so as to understand the insights that lead them into buying particular brands. Samples of the interview questions that I asked these members of the public are included in the Appendix section of this brief.
From my primary research, one thing came out clearly. The question on why the respondents choose to buy foods from a particular company gave mixed answers but most seem to revolve around the speed of delivery, ease of placing orders and convenience of receiving the orders even during weekends. They also cited the ease of accessing the stores to pick the products institutions when they prefer to explore the options I real-time rather than reading the information from the online platform.
Both primary and secondary research suggested that people are switching from traditional shopping for raw foods to ordering ready-to-eat products because of the tight schedules of their work that leaves them with little time to engage in meaningful cooking in their homes, especially during the weak days. The research also revealed that some of them find it difficult following recipes and are therefore relieved when they are able to find their favourite fresh foods from companies such as Youfoodz just by ordering and the food is delivered to their doorsteps.
The above key findings of my primary research are valuable in the sense that they have given me direction on what to focus on in this advertising campaign for Youfoodz. By knowing the reasons behind why these people buy from a particular company what factors they consider, my company will be able to strategize the ad campaign in a manner that communicates directly to the target group and, therefore, run a successful ad campaign that will market the most important aspects that will help promote the products of Youfoodz. Research, findings about the lifestyles of many people around homes where their stores operate gives an insight that people are shifting from shopping for uncooked food to ordering ready-to-eat food. This will help in emphasizing this aspect in the ad campaign so as to attract many people of that nature (Chaffey & Smith, 2017).
Target Audience
The target audience for the ad campaign will be mostly working-class mothers and fathers in the suburbs close to Youfoodz stores. Research revealed that most of the people who engage in purchasing ready-to-eat foods are working-class people who have limited time at home to emerge in cooking. These include working mothers and fathers. They live in the towns, some in rented apartments while some in their own mortgage homes. They like spending time with their families and eating together with them. They also like shopping for ready foods. They have internet access in their homes and therefore, can access online platforms easily.
Insight
The key consumer insight that emerged from my research about the target audience is that they value convenience and speed of delivery of their orders, especially if they can get accompaniments with their orders from one order or delivery baskets. This means that these are time-sensitive people and have a lot of things to attend to related to their work and therefore, orders and deliveries have to be swift and convenient. They value getting all accompaniments of their orders within one company because that way, they save time that can be wasted in shopping and ordering from two stores or two companies. This insight will be used to strategize the ad campaign for Youfoodz to ensure that customers get exactly what they want.
Advertising Strategy Statement
Advertising will help to convince the working class of the major towns that Youfoodz food packages can meet the needs of their families and can help them save time and create more time of having quality time with their families instead of engaging in tedious cooking activities after a busy day at work.
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Appendix
Interview Questions Used for Primary Research
1. What is your name?
2. What is your occupation?
3. How many times do you order online or buy read-to-eat food from ordering and delivering companies?
4. Please share some reasons why you find buying ready meals easier than cooking your own meals at home.
5. Does your family enjoy this ready-to-eat food?
6. Given a chance, would you switch to fully ordering means than cooking them at home by yourself?
7. Wat is your favourite ordering and delivery food company?
8. What makes them your number 1 amongst the available options?
9. What do you think Youfoodz should improve to attract more customers like you and others?
10. Do the adverts about their meal packages reach you easily? Are they appropriate?
11. If your answer to question 11 is No, what can be done to improve the adverts?
